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QD Strategy

» Lead in Quality Development:
TQA, EAPEx & AUNQA

ngage all faculties, assessors and

Pl staff

»Build a sense of eamwork among
PIQD workforces

upport and facilitate all  faculties

*LET’S Develop




Lead in Quality Development:
TQA, EdPEx & AUNQA
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AUN-QA Criteria at programme Level
Conec [ onEsaa

. Expected Leamning Outcomes
Programme Specification

. Programme Structure & Content
. Teaching & Learning Strategy

. Student Assessment
. Academic Staff Quality 1.1(1-7,910) 1.2 1.3 1.4 41 42 43 52 61
. Support Staff Quality

. Student Quality

. Student Advice and Support

® N O AW N

O

10. Facilities and Infrastructure
11. Quality Assurance of Teaching & Learning Process
12. Staff Development Activities

13. Stakeholder Feedback
14. Output 1.1(8) 2.2 2.3 3.3 4.2

15. Stakeholder Satisfaction




*Engage all faculties, assessors and P| staff
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* Support and facilitate all Pl faculties

* [ Training:

e 2l EAPEX Criteria (3 days course/2 times a year)

* P EdPEx for New Executives (3 hrs course /2 times a year)
* P EAPEX for Senior Executives (3 hrs course/ once a year)
* @l EAPEX on Request

* P EAPEx Assessor Training Program (2+3 days course/ once a year)
* P EdPEx Assessor Clibration (1day course/ once a year)

* 2 EdPEx Writing Clinics (2+1+1 days course/ once a year)
e [l Team: Item Experts, Consultants

@ Tools: Management tools



KPl & Target
———---

TQA Overall Score (University)

EdPEx 200 2(Faculty) 3 4 5 6
AUNQA (ASEAN) - 1(Program) 2 3 4
AUNQA (Thai) -(Program) - 2 5 10



QD Strategy

*]1. Lead in Quality Development: TQA, EdPEXx
& AUNQA

*2. Engage all faculties, assessors and Pl staff
& build a sense of Teamwork among PIQD
workforces

*3. Support and facilitate all Pl faculties



LET’S Develop
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